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< UPON A/C ARRIVAL AFT. CARGO COMPARTMENT DOOR OPENED FOUND
ONE CONTAINER AT THE BAY END OF DOOR NOT IN POS. AND MOVED
AFT. CAUSE DAMAGE TO THE AFT CONTAINERS.
s ALSO CONTAINERS AKE 55046 U/S AT POS 35/36R FOUND MOVING FREELY

FWD. & AFT. IN 2 BAY DISTANCES DUE TO NOT ANY LOCK WAS UP &
LOCK IT WAS ALL FLUSHED & TOWED.

1 428) o) Qi.«i.a",i.\ o fulall pae ddaaa wd Y-V A

(T Aadlglly Galdl) s jlaay Cluhll jae Aaaa juae 5 38 e

1. THE FIRST AKE NUMBER 04362 POS. DOOR SIDE WAS NOT IN POSITION
AND NOT SECURED BY LOCKS. IT WAS OVER THE CARGO FLOOR
LOCKS. LOCKS WERE BENEATH THE AKE NOT ABOVE.

2. THIS LEADS TO CRASH TWO OTHER CONTAINERS (RED CONTAINER
55008 AND 55172) IN POS. 41L, 41R. BOTH HAVE DAMAGE.

3. ALSO 42,43 LR WERE NO FIT. THIS HELPS AKE IN POS. 44R TO MOVE
FREELY AND CRASH AKE IN POS. 41R.

4. ALSO WE FOUND AKE NUMBER 55046 POS. 35R WAS NOT SECURED BY
LOCKS UP TO ALL. POS. 36R WERE EMPTY, SO IT COULD MOVE
FORWARD AND AFT. BETWEEN THOSE TWO POSITIONS (35R & 36R).

5. THE RESULT TO THIS ISSUE IS , WE HAD TWO LOCKS WERE BROKEN
(WE KEPT THOSE POSITION — NO FIT - IN DEPARTURE)
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6. IN THE OTHER HAND, THE INCOMING CPM "CONTAINER PALLET
MESSAGE" WAS INCORRECT. IT MENTIONED THAT THERE WERE AKE
BAG IN POS. E6R WHILE THIS POS. NO FIT.
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COMPARISON ITEM B777-200 B777-300
Cargo 150.9 m3includes up to 201.6 m3 includes up to
six pallets, 14 LD-3 eight pallets, 20 LD-3
containers containers
Basic Dimensions

Wing Span 212 ft 7 in (60.9 m) 212 ft 7 in (64.8 m)

Overall Length 209 ft 1 in (63.7 m) 242 ft4in (73.9 m)
Tail Height 61 ft1in (18.6 m) 60 ft 8 in (18.5 m)
Interior Cabin Width 19 ft 3in (5.86 m) 19 ft 3in (5.86 m)
Diameter 20 ft 4in (6.19 m) 20 ft4in (6.19 m)
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Dear Deputy GM Stations
Manager

Overseas Stations

Kindly be advised that, upon arrival of flight MS912/23AUG CAI/DXB, when offloading
had been started from AFT hold, we found the following:

I-the first AKE number 04362 POS, door side, was not in position and not secured by
locks. It was over the cargo floor locks. Locks were beneath the AKE not above.

2-This leads to crash two other containers (red container 35008 and 55172) in POS 41L,
41R. Both have damage.

3-Also 42, 43 LR were no fit. This helps AKE in POS 44R to move freely and crash AKE
in POS 4R,

4-Also we found AKE number 55046 POS 35R was not secured by locks up at all.
POS 36R were empty, so it could move forward and aft between those two positions
(35R & 36R).

5-The result for this issue 1s, we had two locks were broken.

(we kept those position —NO FIT — in departure)

6-In the other hand, the tncoming CPM was incorrect. It mentioned that there were AKE
bag in POS 36 R while this POS no fit.

Samir Soliman

Dubai Station Manager

23AUG2012
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ﬁ
/(/ Ground Operation Manual

[ LTYRTRIR Training and Quallfication Chapter 07

GROUND SERVICES

07.08 Training Requirements for Load master
Load master should pass the foliowing training program:
* Basic training
* Recurrent training
* Transitional Training

07.08.01 Basic training )
The candidate must pass all basic courses (theoretical training and Practical Training) before
starting the productive (on job) training.

The contents of courses are:

* Aircraft loading for load master
DGR book 02
Ramp safety.
A/C types and cargo doors operation.
Human factors
Security training

The empioyee must pass the evaluation test (written, oral or practical) of the basic
training course before starting his job. Pass degree Is (80%) eighty percent.
The basic training contents some miscellaneous subjects as:
» Egypt Air Administrative Chart and company structure.
International aviation and safety regulations
Airport safety regulations
Company policies ( safety, quality, and environment)
Language & computer skills
Quality & environmental
Training of trainer

07.08.02 Transitional Training

The purpose of the transitional training is to acquaint the Load master with differences in
newly purchased equipment or new aircraft /customer A/C. This aims to keep Egypt Air
Loading officer updated with modern innovation in Aviation and Ground Handling Technology

07.08.03 Recurrent training

After three years of working, the load master needs to have refreshment with the data learned
in the Basic and transitional training programs except Dangerous goods course (every two
years), This is known as a recurrent training course. The employee must

Pass the evaluation test (written, oral or practical) of the recurrent training course. Pass
degree is (80%) eighty percent.

.,

L]
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/7:
/{/ Ground Operation Manual

[ Eyprﬂlﬂ Training and Qualification Chapter 07

GROUND SERVICES

07.09 Training Requirements Loading Porter

07.09.01 Basic training

Aircraft loading

DGR book -4

A/c types and cargo doors operations
Ramp safety

Human factors

Security training

The employee must pass the evaluation test (written, oral or practical) of the basic
training course before starting his Job. Pass degree is (80%) eighty percent.

07.09.02 Transitional Training

The purpose of the transitional training is to acquaint the Loading porter with differences in
newly purchased equipment or new aircraft /customer A/C. This aims to keep Egypt Air
Loading porter updated with modern innovation in Aviation and Ground Handling Technology.

07.09.03 Recurrent training

After three years of working, the Loading porter needs to have refreshment with the data
learned in the Basic and transitional training programs except Dangerous goods course (every
two years). This is known as a recurrent training course. The employee must

Pass the evaluation test (written, oral or practical) of the recurrent training course. Pass
degree is (80%) eighty percent.

5" EDITION JUL 10 9 REV.00
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