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8.3 MANAGEMENT OF CHANGE:

8.3.1 A SERVICE PROVIDER SHALL, AS A PART OF THE SMS SAFETY
ASSURANCE ACTIVITIES, DEVELOP AND MAINTAIN A FORMAL PROCESS FOR
THE MANAGEMENT OF CHANGE.

8.3.2.2 ESTABLISH ARRANGEMENTS TO ENSURE SAFETY PERFORMANCE
PRIOR TO IMPLEMENTING CHANGES.

ECAR PARTI21.5 i ¥ Gl p55 4 33 nEa oL gﬂh‘ih §—A—)\
2pbs ba Cond
121.5 Safety management system:

(a) From 1 January 2009, an operator shall implement a safety management system
acceptable to ECAA as detailed in EAC 00-11
(b) That system shall as a minimum:
(1) Identify safety hazards;
(2) Ensure that remedial action necessary to maintain an acceptable level of safety is
implemented;
(3) Provide for continuous monitoring and regular assessment of the safety level
achieved; and
(4) Aim to make continuous improvement to the overall level of safety.
(D) A flight data analysis program shall be non-punitive and contain adequate safeguards to
protect the source(s) of the data.
(g) An operator shall establish a flight safety documents system, for the use and guidance of
operational personnel, as part of its safety management system as detailed in EAC 121-9.
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Fw: *MSR* L1230 A330/ATA27/MSR/MSN1230/UNCOMMANDED NOSE UP DURI... Page 1 of 6

From: waguiht <waguiht@yahoo.com>
To: SHAKER K <Shakernk@aol.com>
Subject: Fw: *MSR* L1230 A330/ATA27/MSR/MSN1230/UNCOMMANDED NOSE UP DURING T/O

Date: Tue, Sep 18, 2012 2:08 pm

Sent using BiackBerry® from mobinil

From: “Waguih S. Hanna" <waguiht@eayptair.com.eq>

Date: Tue, 18 Sep 2012 13:05:20 +0200

Ta: <waguiht@vahoo.com>
Subject: FW: *MSR* L1230 A330/ATA27/MSR/MSN1230/UNCOMMANDED NOSE UP DURING T/O

From: walid [mailto:walid_elkhafif@egyptair.com}
Sent: Tuesday, September 18, 2012 12:56 PM
To: 'Chairman'

Cel waguiht@egyptair.com.eq; AHMED ELBaz@eqyptair.co
Subject: FW. *MSR* L1230 A330/ATA27/MSR/MSN1230/UNCOMMANDED NOSE UP DURING T/O

~ Dear Mr. Chairman,

Find below Airbus conclusion with regards te the incident of A/C A330-300 SU-GDT for your kind
information.

Thanks for your cooperation

Walid Elkhafif

Technicai Services Director

Technical Services Directorate

EgyptAir Maintenance and Engineering CO.

Certified MRO EASA Part 145.0290

Cellular: +2 010 0806 5490
Office: +2 02 2285 6767
Fax; +2 02 2267 4638

Sita: CAIEJMS

email:  walid elkhafif@eqyptair.com.eg
URL: www.eqvplaic.com

http://mail.acl.com/37001-111/a0l-6/en-us/mail/PrintMessage.aspx ! 9/18/2012



Fw: *MSR* L1230 A330/ATA27/MSR/MSN1230/UNCOMMANDED NOSE UP DURI... Page2of6

‘) Description:
" cidimage001.png@01

EGYPTAIR Maintenance and Engineering CO.
2ND Flaor Engineering Directarate Aiframe section
Cairo International Airport, Heliopolis

Zip Code 11778, Pastal Box No. 2

From: HUYNH, Francois [mailto:Francois. HUYNH@airbus.com]
Sent: 18 s, 5 12:26 2012
To: 'Mohamed_Elsaved@eqyptair.com'; ‘ts. me@eqyptair.com'; 'walid elkhafif@eqyptair.com’

Cc: AIRTAC; AIBCAI; SCMSR; BOUYER, Antoine; MILLET, Vincent; SOLIVERES, Frederic: HUYNH,

Francois; STLMSR; LAURENT, Jacques
Subject: *"MSR* L1230 A330/ATA27/MSR/MSN1230/UNCOMMANDED NOSE UP DURING T/O

SR Ref : SEEA3-2012-790563 Id : 1-3BN7IQ

Y/Ref: MSR/ELSAYED_M/17-SEPT-2012 23:11

BACKGROUND:

On 17-Sept-2012, MSR A330-300 MSN 1230 (SU-GDT) experienced uncommanded nose up during take off

QUOTE

Please be informed that A330-300 SU-GDT MSN 1230 had rejected take off today before v1 during flight
CAI/MED date 17/9/2012 due to uncommanded nose up without any pilot input.

This uncommanded pitch had started from 100kts and increased until v1 as reported by pilot in command,

No PFR Messages recorded, so DFDR download and attached for more data.

Please investigate and advise for the required action to release the airplane, taken into consideration that
airplane in AOG. '

UNQUOTE

hitp://mail.a0l.com/37001-111/a0l-6/en-us/mail/PrintMessage.aspx 9/18/2012



Fw: *MSR* L1230 A330/ATA27/MSR/MSN1230/UNCOMMANDED NOSE UP DURL... Page 3 of 6

ANSWER:

In response to the above subject, Airbus would like to provide you with the following information:

Dear Mohamed;

We would like to inform you that Airbus proceeded to a simuiation to understand the aircraft behavior during
the take off phase, until the aborted take-off.

We have simulated a take-off run (same GW and stick inputs, same data) that we have compared to the DFDR
record. The simulation matches the DFDR record with CG=27.3%. This value is far more aft than the inserted

value in FMS and recorded in DFDR (19.2%).
With CG=27.3%, the dynamic of the rotafion fully corresponds to the one recorded in DFDR,

As a conclusion, the trim setting wasn't in line with the actual a/c balance. The wrong CG entry and trim setting
are the root cause of this event.

There is no system issue.

We would be grateful if you could provide us with the load and trim sheet as well as the take off speeds so that
we tune our analysis.

http://mail.aol.com/37001-111/acl-6/en-us/mail/PrintMessage.aspx 9/18/2012



Fw: *MSR* L1230 A330/ATA27/MSR/MSN1230/UNCOMMANDED NOSE UP DURL... Page 4 of 6

—~——-- DFDR

wsa-—= Simulation

We also would like to remind you that MSR experienced a CG issue on 6™ May 2012 on A321 MSN687 due to
a probable erroneous computation of the ioad and trim sheet resuiting in an incansistent loading.

We recommend MSR to check the data used in the load & trim sheet computation.

To ensure our aim of continuous improvement, please rate the above response to your request, via the
foliowing link: :

hitp:/fwww.surveycustomerservices. com/index.php?ref=SEEA3-2012-7905638ids=SEEA3

http://mail.aol.com/37001-111/a0l-6/en-us/mail/PrintMessage.aspx 9/18/2012
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Fw: *MSR* L1230 A330/ATA27/MSR/MSN1230/UNCOMMANDED NOSE UP DURI... Page 5 0f 6

We trust this answer is of assistance to you. Do not hesitate to contact us again should you have any
questions.

Best Regards,

Frangois HUYNH

Handling Qualities - Senior Enginesr
Customer Services SEEA3

AIRBUS

Phone: +33 561 93 72 21
Fax:+33561934425

mailto: francois. huynh@airbus.com

Airbus S.A.S
1 rond-point Maurice Bellonte
31707 Blagnac Cedex

France

Note:Automatic tracking of further correspondence will be ensured if a direct reply is made to this email.

Please do not remove the following line
#SR#1-3BNTII#/SRI D#1-3BN7IQ#NDEHTE#-BLT-2 8/ TER#S THCLE/S T#

The information in this e-mail is confidential. The contents may not be disclosed o
If you are not the intended recipient, please notify Airbus immediately and delete
Airbus cannot accept any responsibility for the accuracy or completeness of this e-

All outgoing e-mails from Airbus are checked using regularly updated virus scanning

http://mail.aol.com/37001-111/aol-6/en-us/mail/PrintMessage.aspx 9/18/2012
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